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THE HUMAN FACTOR

Seen against the immense dimensions and production volumes of Fyn Power Station, the number of
employees is relatively small. 109 employees work at Fyn Power Station, while Odense CHP Plant has
a staff of 34 employees. On the other hand, each employee has a varied and challenging working day.
Fyn Power Station is an exciting workplace with focus on responsible and enterprising employees.

KEY EMPLOYEES IN CORE BUSINESSES

Fyn Power Station’s core business, i.e. generation of elec-
tricity and district heat, is handled by a permanent staff of
marine engineers, masters and bachelors in engineering,
semi-skilled workers, laboratory technicians, craftsmen and
administrative personnel. Great emphasis is attached to trai-

ning and developing the employees for their various responsi-

bilities. Competent and ambitious employees are an absolute
must in securing Vattenfall and Fyn Power Station a strong
position in the energy market.

Ever-changing production conditions, on the other hand, have
necessitated greater flexibility in secondary fields of work.
Fyn Power Station has achieved this flexibility by outsourcing
a range of services.

Working groups with co-determination

Fyn Power Station is organised around working groups that
involve each employee in several tasks and projects at the
same time. This organisation, coupled with shorter commu-
nication routes between management and employees, has
streamlined the individual procedures and routines.

The working groups typically comprise between 9 and 14
employees. Today these groups function as close-knit units
that quickly and independently deal with day-to-day opera-
tion, repair and maintenance tasks.

Organising the work this way moves responsibility and
management closer to the individual employee. It gives the
individual employee a wider range of administrative duties,

but also offers more contacts and better knowledge of other
specialist areas. Some of the results are a more varied work-
ing day and greater financial awareness.

Environment includes health and safety

Fyn Power Station has achieved OHSAS 18001 occupational
health and safety certification and ISO 14001 environmental
certification. The certifications have increased our awareness
of the global as well as the local environment, and the em-
ployees have contributed to setting objectives for continuing
to improve environment, health and safety conditions.



NEW STRENGTH TO DANISH ENERGY

Vattenfall is a relatively new player in the Danish market for heat and electricity generation. In addition to Nordjylland
Power Station, we own and operate Amager Power Station, Fyn Power Station as well as small-scale CHP plants in
Hillergd and Elsinore and a host of wind turbines in Jutland and on Funen. In spite of our short period of operation in
Denmark, we have already invested DKK 2.6 billion in a broad spectrum of innovative projects, including multifuel plants
at Amager Power Station and deNO, plants and a straw-fired plant at Fyn Power Station. In all their diversity, these
projects also share a common feature: The improved environmental impact on Danish heat and electricity generation.

A MAJOR EUROPEAN PLAYER

Vattenfall is Europe’s fourth-largest generator of electricity,
operating in Sweden, Finland, Germany, Poland and now also
Denmark. We are active at all stages of the electricity value

chain. That means mining, generation, transmission, distribu-

tion and sale. Vattenfall also generates, distributes and sells
heat and other energy-related services. The Vattenfall group
employs more than 35,000 people, and the parent company,
Vattenfall AB, is wholly owned by the Swedish state.

Vattenfall in Denmark is part of Business Group Vattenfall
Nordic, which counts about 9,000 employees in Sweden,
Finland and Denmark. The number of employees working in
Denmark is about 650. The Danish organisation was estab-
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lished in mid-2006 when Vattenfall acquired both employees
and generating facilities from DONG. Two regional offices
have been set up in Denmark, one in Copenhagen and one in
Fredericia.

A visionary company

Vattenfall's vision is “to enhance our customers’ competitive-
ness, environment and quality of life through efficient energy
solutions and world-class service". This vision is met through
five strategic ambitions for our initiatives:

Vattenfall wants to:

+ ensure continued profitable growth

* be the benchmark of the industry

» be ‘Number One' for the customer

» be ‘Number One' for the environment
+ be the employer of choice.

To realise our ambitions and vision, Vattenfall invests in new
generating facilities, modernisations and efficiency improve-
ments at existing plants, improved environmental performan-
ce, effective maintenance and enhanced safety. Vattenfall
additionally invests in competencies and new knowledge.

Everything for the benefit of our common future.









AN IMPORTANT WORKPLACE IN ODENSE

Vattenfall's values and clear approach to environmental protection will strengthen
Fyn Power Station and hence benefit Odense.

For myself, it has been exciting to follow the development of
Fyn Power Station over the many years past. The energy area
has undergone massive changes. Perhaps not always equally
easy to understand, but on the other hand it has not been
easy for an entire industry to switch from a protected life to
free competition.

In Odense we chose at an early stage to sell our shares in
Elsam (Fyn Power Station), but that does not mean that we
have become less interested in how Fyn Power Station
develops as a company and a place of work. As Fyn Power
Station is one of the really significant players in the Port of
Odense and the principal supplier of district heat to Odense,
it is of vital importance to Odense that the company conti-
nues to develop.

The new straw-fired CHP plant, for which | cut the first sod, is
an example of the environmentally favourable options made
by Fyn Power Station. It provides opportunities for new
activities while improving the environment considerably.

The local authority is pleased to note that Vattenfall was
chosen to take over Fyn Power Station. | am confident that
Vattenfall's values and clear approach to environmental
protection will strengthen Fyn Power Station and hence
benefit Odense.

| am also pleased to note that Vattenfall has chosen to be an

active supporter of local sports and culture through sponsor-

ships. That is for the benefit of both the employees and the
citizens and contributes to making Odense an attractive city
to livein.

Jan Boye
Mayor
Local Authority of Odense
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